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Hacking into the 
Consumers’ Mind
FutureConsumer.Now

With consumer-facing industries on the brink 
of radical changes, robotics, AI, blockchain 
and other disruptive technologies are 
empowering and connecting consumers in 
ways that will transform their expectations, 
preferences and behaviours. Many of the 
long-held assumptions that have shaped 
the way businesses interact with consumers 
are no longer accurate. Business leaders 
need to stop protecting what they have and 
invest resources towards what they need 
to become. They need to balance today’s 
consumer expectations, while planning and 
adjusting for their expectations of tomorrow. 

A few months ago, EY Canada ran two 
Consumer Hackathons with business  
leaders from Canadian consumer 
companies, with the goal of better 
understanding the Canadian consumer 
of the future. The Canadian Hackathons 
were held in Toronto and Vancouver and 
were part of over 20 global consumer 
Hackathons run by EY. These Hackathons 
are part of EY’s global FutureConsumer.
Now initiative that is aimed at helping 
business leaders address the challenge of 
understanding the changing consumer. By 
challenging our clients’ leaders to explore 
how the consumer could change, they are 
re-thinking the future of their organization, 
supply chain and competitive landscape.  
It’s about identifying the right moves now, 
so you can shape tomorrow’s future. 

In Canada, the Hackathons included over 
50 clients across multiple consumer-facing 
industries, along with future-thinkers, 
innovators and EY professionals, who 

discussed the emerging consumer world 
including how consumers would potentially 
live in those worlds and the resulting 
business implications and opportunities. 
When we spoke about what the future 
Canadian consumer will value, common 
references arose including connectivity, 
convenience, quality, trust, frictionless 
shopping and sustainability. While we 
can all agree that these factors will play 
an important role, the challenge for 
organizations is that these qualities all have 
different meanings to different individuals. 
How convenience is perceived by a 15-year- 
old teenager is very different from how it 
is perceived by a 30-year-old and even a 
45-year-old adult consumer, which again 
may be perceived differently by a male or 
a female. The permutations are endless. 
The answers lie in tailoring offerings to 
individual consumers’ needs. The shift 
to creating a personalized end-to-end 
experience is highly complex and requires 
fundamental changes to an organization, 
from the way products are developed to  
the way products are distributed.

One of the biggest forces shaping 
consumers globally today is how they 
think and feel about sharing personal 
data with consumer-facing organizations. 
Conversations from our Hackathon in 
Berlin indicated that consumers in Germany 
are comfortable sharing their data if they 
believe it will be used to serve the greater 
good – for example, to build infrastructure 
and public services. In Los Angeles, 
consumers believe they, as owners of their 
own data, should be compensated for its 

exchange. What we heard in Toronto and 
Vancouver suggests that Canada is at the 
mid-point of this spectrum. Canadians value 
privacy and demand transparency about 
how their data is being used and distributed 
but are willing to exchange their data for 
some direct benefits – personalized advice, 
product suggestions, discounts, etc. – any 
sort of benefit that would increase the level 
of convenience for the consumer. 

Organizations within the food and beverage 
sector have always had channels between 
the end consumer and themselves, thus 
limiting the level of direct feedback and 
insights that they have been able to 
collect. Digital and disruptive technologies 
are changing the way those traditional 
channels engage within the value chains of 
today and tomorrow. Companies will utilize 
technology to engage with consumers in a 
dramatically different way going forward. 
A great example of this is Coca-Cola. It is 
currently working on connecting physical 
products to the digital world. One such 
initiative is the Sip N Scan platform, which 
enables consumers to scan product codes 
on their phones to access personalized  
real-time content, rewards and more. 
This is a direct consumer touchpoint 
that has never existed before between a 
manufacturer and the end consumer. 

The Hackathons are indicative of the 
changes in future, but we are still at an early 
stage of the changes. The real challenge 
is, how will you define the future and build 
for the FutureConsumer.Now and not just 
follow others in this transformative age?

Stephen Dewis 
Canadian Food and Beverage Leader 
Toronto, Ontario  |  +1 416 943 2063  |  stephen.dewis@ca.ey.com
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Alcoholic beverages

• Mississauga, Canada-based Arterra Wines 
Canada, Inc. acquired Culmina Family  
Estate Winery. The financial terms of the 
transaction were not disclosed.

Culmina Family Estate Winery, based in  
British Columbia, Canada, operates as a  
winery producing and marketing wines,  
wine kits and refreshment products. 

• Paris, France-based Pernod Ricard SA  
entered into an agreement to acquire  
Castle Brands Inc. for approximately  
$216 million. The transaction represents  
an enterprise value of approximately  
3.1 times revenue. 

Castle Brands Inc., based in New York, NY, 
develops, markets, imports and sells  
beverage alcohol and non-alcoholic  
beverage products in the United States, 
Canada, Europe and Asia.

Bakery

• Oakbrook Terrace, IL-based Sara Lee  
Frozen Bakery acquired Superior Cake 
Products, Inc. for approximately $65 million. 
The transaction represents an enterprise  
value that is approximately 1.5 times revenue 
and 9.3 times EBITDA.

Superior Cake Products, Inc., based in 
Southbridge, MA, produces and supplies  
sweet baked goods including breads,  
pastries, cupcakes, pies, cookies and  
brownie bites.

• San Francisco, CA-based private equity  
group Swander Pace Capital acquired 
Café Valley, Inc. The financial terms of the 
transaction were not disclosed.

Café Valley, Inc., based in Phoenix, AZ, 
produces and distributes sweet baked  
goods including croissants, cakes, muffins  
and turnovers. 

• Pacoima, CA-based Global Bakeries Inc. 
acquired The Better Baking Company LLC.  
The financial terms of the transaction  
were not disclosed. 

The Better Baking Company LLC, based in  
Van Nuys, CA, manufactures bakery  
products including cookies, bread and pitas.

Beverages

• Colombia-based Grupo Nutresa S. A. acquired 
Cameron’s Coffee and Distribution Company  
for approximately $113 million. This represents 
an enterprise value of approximately  
1.6 times revenue.

Cameron’s Coffee and Distribution Company, 
based Shakopee, MN, produces and supplies 
packaged coffee and tea through the retail 
grocery channel.

• Pasig City, Philippines-based Jollibee Worldwide 
Pte. Ltd. has acquired International Coffee & 
Tea, LLC for approximately $350 million. The 
transaction represents an enterprise value of 
approximately 1.1 times revenue.

International Coffee & Tea, LLC, based in Los 
Angeles, CA, and doing business as The Coffee 
Bean & Tea Leaf, engages in the operation and 
franchising of coffee and tea retail stores in the 
United States and internationally.

Foodservice distribution

• Richmond, VA-based Performance Food Group 
entered into an agreement to acquire Reinhart 
Foodservice L.L.C. for approximately $2 billion.  
The transaction represents an enterprise value 
that is approximately 0.3 times revenue and 
12.2 times EBITDA.

Reinhart Food Services L.L.C, based in 
La Crosse, WI, operates as a foodservice 
distributor in the United States.

• Houston, TX-based Sysco Corporation  
acquired J. Kings Food Service Professionals Inc.  
J. Kings Food Service Professionals Inc.
generated approximately $155 million of 
annual sales in 2019. The financial terms of the 
transaction were not disclosed.

J. Kings Food Service Professionals Inc., based 
in Holtsville, NY, is a broadline distributor of 
food products and provides concept and design 
services to the food service industry.

Fresh produce

• British Columbia, Canada-based Fresh Direct 
Produce LLC acquired Emperor Specialty  
Foods Ltd. The financial terms of the 
transaction were not disclosed.

Emperor Specialty Foods Ltd., based in British 
Columbia, Canada, produces and supplies 
mushrooms and other fruits and vegetables.

• Louisville, KY-based Creation Gardens, Inc. 
acquired FreshPack Produce, Inc. The financial 
terms of the transaction were not disclosed.

FreshPack Produce, Inc., based in Denver, 
CO, operates as a distributor of fruits and 
vegetables in Colorado.

• Pasco, WA-based Oregon Potato Co.  
entered into an agreement to acquire  
the assets of NORPAC Foods, Inc. for 
approximately $150 million.

NORPAC Foods, Inc., based in Salem, OR, 
produces and processes frozen vegetables  
and fruits.

• British Columbia, Canada-based Fresh 
Direct Produce LLC acquired Islands West 
Manufacturing, Ltd. The financial terms of  
the transaction were not disclosed. 

Islands West Manufacturing, Ltd., based  
in British Columbia, Canada, operates  
as a wholesaler and distributor of  
produce, processed fruits, dried spices  
and fresh-cut vegetables.

Packaged food products

• Washington, DC-based private equity group  
The Halifax Group invested in Prairie Industries, 
Inc. and Nu-Pak, Inc. The financial terms of the 
transaction were not disclosed.

Prairie Industries, Inc. and Nu-Pak, Inc.,  
based in Boscobel, WI, operate as a contract 
packager and manufacturer of consumer and 
ready-to-eat food products. 

• Boston, MA-based private equity group Audax 
Group Inc. acquired a controlling interest in 
Stonewall Kitchen, LLC. The financial terms of 
the transaction were not disclosed.

Stonewall Kitchen, LLC, based in York, ME, 
produces, wholesales and retails branded, 
specialty food products such as olive oils, 
balsamic vinegars, organic pasta and seafood 
sauces and condiments. 

• Chuo-Ku, Tokyo-based Ajinomoto Health & 
Nutrition North America, Inc. entered into  
an agreement to acquire 50.1% of More Than 
Gourmet Holdings, Inc. for approximately  
$36 million. The transaction represents  
an enterprise value of approximately  
2.9 times revenue.

More Than Gourmet Holdings, Inc., based in 
Akron, OH, produces and distributes sauces 
including wine sauces, cooking stocks and 
gourmet sauces.

Protein

• Quebec, Canada-based Exceldor acquired 
Granny’s Poultry Cooperative (Manitoba) Ltd. 
The financial terms of the transaction  
were not disclosed.  

Granny’s Poultry Cooperative (Manitoba) Ltd., 
based in Winnipeg, Canada, engages in the 
processing of chicken and turkey products, 
including breast meat, whole birds and turkey 
sausage snacks.

Following are the brief summaries of selected transactions in the North American 
food and beverage industry for the third quarter of 2019:
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Note: The indices used in this newsletter have been compiled by Ernst & Young Orenda Corporate Finance 
Inc. solely for illustrative purposes. The companies chosen are publicly traded companies that are commonly 
used for industry composites to show stock performances within a sector. The indices do not include all public 
companies that could be categorized within each sector, and were not created as benchmarks, nor should they 
imply benchmarking or recommendations for a particular stock and/or sector. 

Charts: EY Orenda Corporate Finance Inc. 
Data source: Capital IQ, Inc., Bloomberg  
* Ernst & Young Orenda Corporate Finance Inc.

EY* food and beverage index  
Enterprise value trends by sector

EY food and beverage index  
Enterprise value trends by country

EY food and beverage index  
North American transaction volume and size

EY food and  
beverage index 
Our food and beverage index  
consists of the following publicly 
traded companies:

US food and beverage  
companies

Ticker 
symbol

Food processing

Tyson Foods, Inc. TSN
The Kraft Heinz Company KHC
Mondelez International, Inc. MDLZ
General Mills, Inc. GIS
Conagra Brands, Inc. CAG
Dean Foods Company DF
Campbell Soup Company CPB
McCormick & Company,  
Incorporated

MKC

Hormel Foods Corporation HRL
The Hershey Company HSY
Kellogg Company K

Beverages

The Coca-Cola Company KO
Pepsico, Inc. PEP
Constellation Brands, Inc. STZ

Grocery and convenience retail
SuperValu Inc. SVU
The Kroger Co. KR
Weis Markets, Inc. WMK

Restaurant and foodservice
Starbucks Corporation SBUX
McDonald’s Corporation MCD
Jack in the Box Inc. JACK
Yum! Brands, Inc. YUM
Darden Restaurants, Inc. DRI
Brinker International, Inc. EAT
Dine Brands Global, Inc. DIN

Canadian food and  
beverage companies

Ticker 
symbol

Food processing

Maple Leaf Foods Inc. MFI
George Weston Limited WN
Saputo Inc. SAP
High Liner Foods, Incorporated HLF

Beverages

Molson Coors Brewing Company TAP
Cott Corporation BCB
Lassonde Industries Inc. LAS.A
Andrew Peller Limited ADW.A
Corby Spirit & Wine Limited CSW.A

Grocery and convenience retail
Loblaw Companies Limited L
Metro Inc. MRU.A
Alimentation Couche-Tard Inc. ATD.B
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1 Q1 2015 figure exludes Heinz's acquisition of Kraft Foods Inc. ($62B) for presentation purposes. 
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About EY
EY is a global leader in assurance, tax, transaction and 
advisory services. The insights and quality services we 
deliver help build trust and confidence in the capital markets 
and in economies the world over. We develop outstanding 
leaders who team to deliver on our promises to all of our 
stakeholders. In so doing, we play a critical role in building 
a better working world for our people, for our clients and 
for our communities.

EY refers to the global organization and may refer to one or 
more of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young Global 
Limited, a UK company limited by guarantee, does not 
provide services to clients. 

For more information about our organization, please  
visit ey.com.

Ernst & Young Orenda Corporate Finance Inc. is registered 
as an exempt market dealer in Alberta, British Columbia, 
Manitoba, New Brunswick, Newfoundland and Labrador, 
Nova Scotia, Ontario, Quebec and Saskatchewan.

Ernst & Young Corporate Finance (Canada) Inc., an 
affiliate of Ernst & Young Orenda Corporate Finance Inc., 
is an US registered broker-dealer. Any inquiries regarding 
transactional services by US persons should be directed to 
Ernst & Young Corporate Finance (Canada) Inc. through one 
of the contacts identified.

© 2019 Ernst & Young Orenda Corporate Finance Inc.  
© 2019 Ernst & Young Corporate Finance (Canada) Inc.
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The information and opinion within this document has been derived 
from various sources of research including but not limited to Capital IQ, 
Bloomberg, Just-Food, Canadian Grocer and various equity research 
reports.

This publication contains information in summary form, current 
as of the date of publication, and is intended for general guidance 
only. It should not be regarded as comprehensive or a substitute for 
professional advice. Before taking any particular course of action, 
contact Ernst & Young or another professional advisor to discuss these 
matters in the context of your particular circumstances. We accept no 
responsibility for any loss or damage occasioned by your reliance on 
information contained in this publication.

ey.com/ca/corpfinance

Restaurant

• Calabasas, CA-based The Cheesecake Factory Incorporated entered into an 
agreement to acquire Fox Restaurant Concepts LLC for approximately  
$267 million. The transaction represents an enterprise value that is 
approximately 1.1 times run-rate revenue. 

Fox Restaurant Concepts LLC, based in Phoenix, AZ, operates a chain of  
45 restaurants across seven states in the USA.

• Calabasas, CA-based The Cheesecake Factory Incorporated entered into 
an agreement to acquire the remaining stake in North Italia Concept for 
approximately $174 million. The transaction represents an enterprise value  
that is approximately 1.2 times run-rate revenue.

North Italia Concept, based in Phoenix, AZ, operates a chain of 20 restaurants 
across nine states in the USA.

• Atlanta, GA-based restaurant chain Huddle House, Inc. entered into an 
agreement to acquire the rights to Perkins Restaurant & Bakery, a subsidiary  
of Perkins & Marie Callender’s, LLC, for approximately $51 million.  
Perkins & Marie Callender’s, LLC filed for Chapter 11 protection in August 2019. 

Perkins Restaurant & Bakery, based in Memphis, TN, operates a chain of 
restaurants and bakeries in the US and Canada.

Snacks

• Greenwich, CT-based private equity group Atlas Holdings LLC acquired the 
Snacks division of TreeHouse Foods, Inc. for approximately $90 million. The 
newly established standalone company will be known as Flagstone Foods. Sales 
of the Snacks division are projected to be $670 million in 2019. The transaction 
represents an enterprise value that is approximately 0.1 times 2019 revenue.

The Snacks division is one of the largest manufacturers and distributors of 
private label healthy snacks to retail customers in North America. Products 
include nuts, dried fruits and trail mixes.

• Denver, CO-based Atkins Nutritional Holdings, Inc. entered into an agreement 
to acquire Quest Nutrition LLC for $1.0 billion. Quest Nutrition LLC is projecting 
sales of $345 million in 2019. The transaction represents an enterprise value 
that is approximately 2.9 times 2019 revenue.

Quest Nutrition LLC, based in El Segundo, CA, produces and markets protein 
bars and protein powder.

• New York, NY-based private equity group KKR & Co. Inc. entered into an 
agreement to acquire the international business of Campbell Soup Company, 
including the Arnott’s Biscuits brand, for approximately $2.2 billion.  
The transaction represents an enterprise value that is approximately  
6.5 times EBITDA.

The international business of Campbell Soup Company comprises snacks,  
soups, meals and beverages. Arnott’s Biscuits is the largest single brand  
within the portfolio.

 EY acted as a financial advisor to Campbell Soup Company.

• Dallas, TX-based Benestar Brands acquired Evans Food Group Ltd. The financial 
terms of the transaction were not disclosed.

Evans Food Group Ltd., based in Chicago, IL, manufactures and distributes 
branded, co-packed and private label pork rinds in the US and internationally.

• Hershey, PA-based The Hershey Company acquired ONE Brands, LLC for  
$397 million. The transaction represents an enterprise value of approximately 
20 times EBITDA.

One Brands, LLC, based in Charlotte, NC, produces and markets a line of  
low-sugar and nutritional snack bars.

Data source: Capital IQ Inc.


